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What We Do

Coping with pregnancy, a new-born or young children, 
alongside emotional, financial or housing issues, can be 
challenging. 

We focus on early intervention with families at this 
critical moment, providing high quality support for 
babies, children and their parents in the most deprived 
areas of Southwark.

Our Approach

Our approach centres around local trained volunteers 
who are themselves parents and share our families’ lived 
experience of raising children in complex circumstances. 

A volunteer would visit a family once a week for two to 
three hours, over 6 to 9 months, offering practical and 
emotional support, to help parents, with at least one 
child under five, work through challenging times and find 
ways to cope and flourish. 

Our Networks

Our greatest strength lie in our reputation in the borough 
which enables us to successfully work in partnership with 
Children’s Centres, health professionals, and voluntary 
and statutory agencies to support families that are hard 
to engage but have been identified as in need of 
targeted support.

OUR MISSION

To provide practical and emotional 
support to struggling parents 

enabling them to create happier 
lives for their children.



Chair’s Report –Sarah Messenger

It has been a remarkable, challenging and yet inspiring year in so many ways and I could not be prouder of the resilience, creativity, compassion, and sheer 
determination that we have demonstrated as an organisation. That is due to the brilliance of our staff team, volunteers and of course families who, in 
circumstances none of us could have envisaged let alone planned for, decided that they would do everything they could to look after each other, make things 
work and get each other through. In the early days of the pandemic when fear and confusion were all around us, the staff team worked tirelessly to swiftly 
adapt our ways of working and reach out to families and volunteers to keep the show on the road. It is sad that for some families, HSS staff and volunteers 
were the only people they saw in the spring of last year but also a strong testament to the importance of the relationships we build and the human empathy 
that underpins all our work.

I know that the impact of the pandemic is still being felt and experienced by all of us and the challenges are still there. This isn’t over but I know that the 
learning we have gained and the resilience we have built will stand us in good stead to continue our work. There is a difficult winter ahead and the economic 
effects of the past 18 months will continue to impact hardest on the most vulnerable in society; organisations like HSS will be needed as much as ever and we 
are committed to being there.

Amongst the staff team, we have welcomed some new colleagues over the past few months, and we are delighted to have Klaudia Hajduk, Helen Glanville, Ola 
Adegbenro and Luciana Schwitzer as part of the team. We are also very happy to welcome back Juliet Thompson to continue our work with volunteers. A 
special mention should go to Becca Jones, who was appointed as Team Manager in May and has done a brilliant job in her new role in the most difficult of 
circumstances. On the other side, we have also said goodbye to colleagues and the trustees would like to thank them for everything they have contributed to 
HSS. One of the many downsides to the past year has been the limited opportunities for the trustees, especially the newer ones, to meet the staff team face to 
face. Whilst Teams and Zoom have enabled working life to go on, we have missed the chance to interact directly with colleagues, but we remain hugely 
impressed by their work and secure in the knowledge that the organisation is in very safe hands.

All our funders, large and small, are integral to us being able to do the work we do, and we appreciate support from everyone. We are pleased that our work 
continues to resonate with funders such as The National Lottery Community Fund and BBC Children in Need and we value their support. I would like to thank 
Henry Smith for the funding they have provided for 3 fiscal years and Peter Minet for their award of unrestricted funding using a user-friendly approach to 
their applications that makes life so much easier for small organisations like HSS. I also want to thank United St Saviours for switching their funding to 
unrestricted as a response to the pandemic and supporting us with both of our London Funder bids. Other individuals have excelled in their fundraising 
activities, and we are grateful for all their efforts.

Finally, I want to thank my trustee colleagues. Many of them are new to HSS and collectively they have supported Cheryl and I to make sure we survived and 
indeed prospered throughout the challenges of the past year. Every trustee brings valuable knowledge, experience and insight which collectively is so valuable 
to the organisation, and we have an ambitious and exciting year ahead to build even greater levels of sustainability and efficiency into the way the 
organisation operates.



Forward –Cheryl Rhodes, Director

The year 2020-21 has highlighted the strength of grass roots organisations such as Home-Start to meet the unprecedented challenges that the 
pandemic thrust on our local community. Our team worked incredibly hard to ensure no child or family that we worked with were alone or 
had their basic needs unmet. Families told us that we were often the only support they had during the various lockdowns they experienced 
reducing their sense of isolation and ensuring they always had someone they could rely on.

Our ability to respond to immediate physical and emotional challenges that people face has been invaluable. We were enabled to do
this by a powerful response from trusts and foundations who came together as London Funders to provide financial support to small
charities enabling us to swiftly respond to families’ needs in highly practical ways. We were able to provide families with supermarket
vouchers, baby packs, play and learning resources, gas and electric payments and give each family a Kindle Fire providing online
capability. We also funded parents who suffered with their mental health to access online counselling services.

Initially we moved all our support to video and telephone support and suspended new referrals to ensure that none of the families we 
worked with were at risk. As time went on, we began an e-friending service and developed a range of online early learning groups to 
engage children and help parents with isolation. Our volunteers met virtually monthly, and we were able to engage several partners to 
provide virtual training to ensure their development even when we were physically distanced. We also worked with some early years 
specialists to develop the Being Together programme which helps parents to play with their children using everyday items around the home. 
This initiative enabled parents to engage with children’s development, as well as helping children develop skills they would normally have 
learnt at pre-school.

Working virtually with families and volunteers ensured we stayed connected but has not been a replacement for compassionate 
relationship-based support delivered in the home. Our challenge as we have moved through 2021 has been to resume our core 
support initially in open spaces and latterly in the home as parents have told us that seeing others face to face is crucial to 
them. We are actively working to broaden our offer in line with community needs to ensure our ongoing relevance, 
effectiveness and community purpose. The Board of Trustees has been reinvigorated and are actively working on 3 strategic 
areas of:  Service Development, Financial Sustainability and Communications (including developing a digital strategy). 
These groups will work together with key personnel to ensure a holistic approach to growing services, funding the work and 
communicating with our stakeholders to encourage broader participation, partnership and individual giving.

We have come through these last 18 months as staff, as an organisation having learnt a lot about ourselves and our ability to
adapt, as well as about our community. I want to thank our staff team, our volunteers, trustees and our funders (however large 
or small) for making a huge difference to children and their families in Southwark through their dedication and commitment.



2020 has been a difficult year for everyone and more so for our 
families. While our core model relies on personal face to face 
support, the pandemic and lockdown meant that we had to 
find new ways to reach and support our families.

We reviewed our engagement processes shifting our support to 
existing families online and gradually reintroduced volunteer 
support where possible. Crucially families had uninterrupted 
support throughout lockdown.

While volunteers continued to support families, some  faced a 
reduction in their capacity due to childcare and home-schooling 
demands. Family Support staff stepped up their direct work 
with families to bridge the gap.

We are proud that were we able to continue to deliver our 
existing programmes such as Core Support, Bump to Babe and 
Made of Money. 

To address the effects of digital exclusion we provided 100 
tablets and Wi-Fi access to families that needed it, to continue 
providing our support, help families stay connected and enable 
children carry on their learning.

Some of our families also saw their income affected and so 
toaddress food poverty we distributed £6,000 worth of 
supermarket vouchers and referred 41 of our families to Food 
Banks, to help  parents struggling to provide for their families  
during lockdown.

Our Impact



Family Circumstances













A Bump to Babe Story
Hannah and her partner John were referred to Home-Start by Family Early Help due to
concerns around John’s mental health, drug use and bipolar disorder. The couple had two
children, Ben aged 2 and Karen 4.

John explained he was worried when Hannah gave birth, he added “I didn't feel safe with
the children on my own because when the baby cried, I wanted to hurt myself.” Hannah
also needed support with the new baby and John’s disability, she said, “it's like having
three children because I have to look after him too and I'm so tired all the time doing
everything, we just fight all the time.” Hannah and John were also struggling to manage
their finances as well as managing Ben’s behaviour, setting routines and eating habits. This
increased their stress leading to missed appointments and the family not engaging with
services and support available in the community.

National lockdown began very shortly after the family’s referral, which added a strain on
our services. However due to the high support needs and the assessed risk of potential
harm in the family, we continued to provide face-to-face support through doorstop visits
and meeting outside where possible as well as twice a week zoom calls. We also supported
the family to attend weekly online groups including Baby Massage and Song and Story
time; and referred them to other groups including Parent Support and Fathers Support
Groups, Evelina’s Cook and Eat Healthy course and Parents Therapy from the Tavistock
centre.

At the end of the support the family told us they felt more connected in their local
community and felt more at ease in taking up offers of support from their extended family.
Hannah becoming aware of how the new baby impacted Karen’s behaviour and began
giving her more positive attention. She also became aware of her baby’s stimulation and
exercise needs and started engaging in more activities as a result, improving attachment
and connection between.

Hannah started attending a weekly support group to help her cope with Mental Health.
She said “the group gave me the one opportunity to talk and think about me and know
that someone is just listening to me and not going to judge me”. John also experienced
positive change, joining family outings, eating healthy and starting regular exercise. By the
end of the support Hannah had found a job in a nursery and John was going back to
college and had a part time job at a local radio station.









A Volunteer’s Story
My Home-Start journey started with a bit of uncertainty due to the pandemic. I wasn’t
sure how I could be of service to families given we couldn’t see each other in person.
Despite being well trained on how to support families within the community, I didn’t
know how this would translate to virtual sessions. But thanks to the virtual Early Years
training, I was able to gain the skills and knowledge on how to support Low-income
families with children under 5 in using household items to engage with their child
through play; making playdough, using toilet roll and cereal box to create toys. The
training gave me the confidence to support a family via zoom.

When I was matched with a family, I was excited to find out how I could provide
emotional and practical support to the mum and her twins. The family was a good
match for me, given my knowledge of mental health and child development. I was
however nervous about our ability to form a bond, but it turned out great! She was
appreciative of the support and very receptive to my suggestions.

During my first visit before, mum said she needed support with potty train; as she didn’t
get around to it due to work. I provided information from the Toddler resource bag for
her to gain the confidence to start the process. At my next visit we discussed her
thoughts about the process and I reassured her that children were ready at different
stages, as she kept telling me that her twins were the last in their class to wear nappies.

Another issue was the fact that the son’s speech didn’t matching his age. Mum believed
it was the reason he became aggressive at home and withdrawn at nursery. I directed
her to a website that highlighted what parents could do at home to build a child’s
vocabulary to give him the confidence to express himself.

Without the support from charities like Home-Start, families would struggle to manage
their households, well-being and children development which would be devastating. I’m
really happy and proud that I was able to help a family in these very difficult times. I
learnt a lot about myself and my strengths. I was satisfied with Home-Start’s support
and guidance before and during the family support. Most of all, I am proud of the
appreciation shown by the parent. I liked how I was challenged to find new and
innovative ways to assist using technology yet maintaining a rapport despite the limited
face-to-face sessions. This experience has moulded me into a more confident,
communicative and creative person and I am so grateful for this opportunity.



End of Year Financial Review 2020-21
We are pleased to report the Home-Start Southwark 2020-21 results. Our total funding for the year was £417,225, an

increase of 35.9% compared to prior year, and our 'total resources expended' for the year was £319,451, an increase of

10.9% driven by increased staff costs in 2020-21. Resultant 'net resources after transfer' for the year was £97,774 increasing

fund balances carried forward at 31 March 2021 to £252,526 (which includes £170,726 of general unrestricted funds).

As with all organisations across the UK, Home-Start Southwark was impacted by the COVID-19 pandemic from March 2020

onwards. With the introduction of the lockdown, our offices were closed, and our teams transitioned to working from home.

Our projects, plans and budgets for the year were reassessed as was the focus of our services and the way in which these

were delivered. The outcome was that we were unable to deliver, or were required to change the delivery method of, many

of our planned activities. However, given the critical nature of the support and services offered by Home-Start Southwark to

the community, all our employees continued to work tirelessly from home or as key workers in the community. No

employees were furloughed, and Home-Start Southwark did not access the Coronavirus Job Retention Scheme. Additionally,

it was prudent to put on hold a number of our strategic and growth objectives. As a result of this, our overall costs for the

year came in below plan resulting in an increase in funds carried forward. The expectation is that excess carried forward

resources will be utilised going forward in line with a return to our strategic growth plan.

Our key grants this year included funding from the following charitable organisations:

⚫ The Big Lottery Reaching Communities: £88,231 ⚫ BBC CIN: £41,416

⚫ The Henry Smith Charity: £40,000 ⚫ United St Saviours Charity: £33,168

⚫ London Funders: £31,440 ⚫ City Bridge Trust £38,600

⚫ Peter Minet: £20,000 ⚫ Home-Start: £16,908

⚫ Adrian Swire: £5,833 ⚫ Clarions: £4,000

⚫ St George the Martyr: £2,500



In addition to these grants, we are hugely grateful to our generous benefactors and private individual donors who recognise

the ongoing importance of our work and continue to support us. Our special thanks this year go to Marquesado who donated

£62,905, The Robert Holman Memorial Trust which donated £3,000, The Elizabeth Prince & Zaiger Trust which donated

£2,000 and Dentons UK who donated £1,000. We would also like to thank J Swedberg, T Colclough, Grindall and South who

so generously donated £2,000, £1,170, £600 and £500 respectively. Final thanks go to the Lady Captain of Dulwich and

Sydenham Hill Golf Club who chose Home-Start Southwark as her charity of the year and in doing so helped raise £2,801.

We continue to focus our attention on securing ongoing funding to ensure that we can provide high quality training to our

volunteers and exceptional service delivery to the families in our community in need of our support. Further funding and

replacement funding (as grants draw to a close) is required in order for us to fully achieve both our near- and medium-term

business plan goals and to secure our long-term future. With this at the forefront of our minds, we continue to seek to

identify and apply for new sources of funding to cover both our project delivery and core costs whilst also maintaining close

control of our expenditure.

Opening funds balance: £154,752 Closing Funds Balance: £252,526

The Management Committee has agreed a formal policy on reserves which requires that reserves are maintained at a level of

which ensures that Home-Start Southwark has sufficient resources to continue its core activity (on a short-term basis) in the

event of unforeseen circumstances such as a reduction or cessation of funding. The trustees have reviewed the charity's need

for a reserve and agree the appropriate level. This will be in line with the annual review of this policy, latest legislative

requirements and best practice advice by the Charity Commission and Home-Start UK. The level of reserves in this fund at 31

March 2021 was £81,800 (2019/20: £81,800).
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